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MYUNGSUNG CHRISTIAN MEDICAL CENTER

Message from the Chairman of the Board
Dear Brothers and Sisters in Christ,
On behalf of MyungSung Christian Medical Center(MCM) and MyungSung Presbyterian
Church, I sincerely thank you for helping us through the end of 2013 and the beginning of a
new year. It was by God¶s amazing Grace and Love that our hospital was established and has
been able to serve the Ethiopian people and many needy patients for the past 9 years. We
dream that, in the near future, MCM will grow to become the best hospital and educational
institution not only in this country but also in all of Africa.
Looking back, this past year has been a year of noteworthy advancement in all aspects; it was
also a year of revisiting foundations in order to make long-term improvements. Concerning this,
we are in the midst of constructing a new hospital of international standards, due to open at the
end of 2014. Our goal is to retain both domestic and foreign patients who would otherwise
travel overseas to obtain high-standard medical treatment.
Although we have made and have planned to make much progress, we are still far from
wholly establishing internationally-recognized medical and educational facilities. To fulfill
such vision and goals, we must unite as one and pray continually, with all our hearts, and we
must call out to more committed volunteers who believe in God¶s Love and His promise in
Ethiopia. We earnestly wish also to achieve our mission ±to facilitate the physical and spiritual
recovery of Ethiopians entrusted to us by God and, further, to lead them to accept Jesus Christ
and gain eternal life through your prayers, support, and sacrifice. As for me, I will do my best
in encouraging our former and current volunteers, missionaries, and supporters of MCM, MMC,
and MCW, as well as focusing on training new leaders who will advance the future of medicine
and will fortify Ethiopia¶s improving health conditions.
In closing, I deeply thank the Ethiopian government, citizens, and our expatriate supporters.
May *RG¶V EOHVVLQJV be with all those who have given us the utmost cooperation and have
supported the establishment and expansion of MCM and MMC.
Rev. Sam-Hwan Kim
Senior Pastor
MyungSung Presbyterian Church

4 ANNUAL REPORT 2013

MYUNGSUNG CHRISTIAN MEDICAL CENTER

Message from the Medical Director
Distinguished Board members of MyungSung Presbyterian church, Management of
MID and Honorable management members and staff of MyungSung Christian Medical
Center, on behalf of the management of MCM and on my own behalf, I feel honored to
announce the closing of 2013 budget year.
The year under consideration has been a year in which the Ethiopian health sector
witnessed pertinent developments in various parameters. And, I am very proud of the
contribution made by our hospital to this end.
*RG¶VEOHVVLQJWKHGHGLFDWLRQDQGKDUGZRUNRIPDQ\YROXQWHHUVDVZHOODV(WKLRSLDQ
staffs have enabled MCM to register a significant development in the provision of
advanced medical care to the people of Ethiopia and foreigner during this fiscal year.
During the budget year under consideration, we have managed to undergo various
expansion projects such as; construction of 5 storey new hospital building, construction
of additional guest house and expansion buildings for guest house cafeteria and two
laboratories for the college.
Moreover, the Hospital patient intake capacity has shown remarkable improvement as
we were able to treat 152,716 patients under the fiscal year and it is 26 % better off
ZKHQLWLVFRPSDUHGZLWKODVW\HDU¶VSHUIRUPDQFH  &RQFHUQLQJJURZWKLQRXUKXPDQ
resource development, we have raised our labor force to 415 so as to cope up with the
expansion projects.
I would like to take this opportunity to thank, the Government of Ethiopia, Ministry of
health, Food, Medicine and Health Care Administration and Control Authority,
Ethiopian Revenue and customs authority Investment Agency, and Ministry of Labor
for their valuable continued encouragement and support. Allow me also to extend my
thanks to all subordinates of MCM (Management members, staffs and volunteers) for
their agitated effort and valuable contribution to the continued success of our hospital.
Medical Director and C.E.O.
Dr. Chul Soo Kim
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About MCM
MCM hospital, located in Addis Ababa, Ethiopia, was founded by the MyungSung Presbyterian Church of South Korea to provide quality health care to
Ethiopians and to train Ethiopian medical professionals. MCM has both Ethiopian and foreign medical professionals who are motivated and
committed to caring for the medical needs of patients who are admitted to the hospital. Being the first state-of-the-art hospital in Addis Ababa, o u r
hospital offers high quality person al and professional health care service t o all. We also reach out to rural areas of the country t h r o u g h our mobile
clinics. We provide f i n a n c i a l aid to many patients who cannot a f f o r d t o p a y f o r t h e i r treatment. In addition, throughout the year, medical
professionals come from countries around the world (Korea, United States, Norway, Canada, and others) to provide free and highly specialized medical
care not available in Ethiopia. MCM seeks to collaborate with organizations and professionals who share our vision and interest in developing
training facilities for Ethiopia¶s medical professionals and in providing modern health c a r e training.

Organization Chart
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Mission

Vision

Core
Values

Our mission is to show the love of Jesus Christ by providing
advanced medical services to Ethiopians who are unable to receive
proper medical care. MCM strives to be self-sustaining in order for
the hospital to prosper for many generations to come. Through the
opening of a medical college, we aim to produce many Ethiopian
specialists who will help Ethiopia to be no longer regarded as a
medically underserved country. Through all of these efforts, our wish
and desire is to support the medical development of Ethiopians,
while leading them to accept Jesus Christ as their Lord, Savior and
thus gaining eternal life.
Our vision is to become the best hospital in Ethiopia and to provide
quality medical service. We also strive to play a pivotal role for
medical care and medical education in Ethiopia by training medical
professionals and by expanding the availability of advanced medical
treatment.

Compassion;
To reach out to people in need and to give comfort as Jesus did. To
nurture the spiritual, physical, and emotional well-being of one
another, to embrace those who are suffering.

Excellence;
To strive for the highest quality and continuous improvement of our
service. To be thoughtful and decisive in leadership, to be
accountable for our actions and to be willing to improve our quality
and services.

Cooperation and Respect;
To cooperate with the Ethiopian government, international
organizations, evangelistic churches, and other mission
organizations throughout the world, to help and respect employees
and to pursue the development of the organization.
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History of MCM
Relations between Korea and Ethiopia grew close during the Korean War from 1950 to 1953. It was during this time of intense conflict in Korean
history that Ethiopia came to assist Korea, by sending its troops under the U.N. Coalition Forces. This military support was of utmost importance
to Korea; therefore, Koreans feel obligated to support Ethiopia in its effort to become a developed country. When Reverend Sam-Hwan Kim
(senior pastor of the MyungSung Presbyterian Church) visited to Ethiopia, a beautiful and open land of nine hectares was given to MyungSung
International Development (MID) by the city of Addis Ababa in 1996 for the construction of a hospital. Located in Addis Ababa, the capital city of
Ethiopia, MCM started its operations on November 25, 2004. It was equipped with state-of-the-art facilities and has been treating an increasing
number of patients since its commencement. From the beginning, the objective of the hospital has been to meet the healthcare needs of the
Ethiopian people and to further the development of medical professionals in this developing country. It is by the grace of Go d that MCM can be a
small token of appreciation from Korea to Ethiopia. MCM serves as way of giving back to the Ethiopian community for their greater support to
Korea, and we hope that it will be a vessel RIUHOLHIWRWKHVLFN:HEHOLHYHWKDWWKH0&0ZLOOEHDWRROIRU*RG¶VKHDOLQJKDQGin Ethiopia.

2004

Opening of MCM

2003

Hospital was named as
MyungSung Christian
Medical Center (MCM)

2001

Ground Breaking
ceremony

1997
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Agreement on free land
use with the Ethiopian
Government(90,000m2)
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About Addis Ababa
The capital of Ethiopia, Addis Ababa, is the seat of not only the Ethiopian central
government, but also the African Union, making the diplomatic capital of Africa. The
city also hosts many meetings of international non-governmental organizations. The
international importance of Addis Ababa makes the city the gathering point of many
diplomats and heads of states and increases the already rich ethnic diversity of
Ethiopia. The city enjoys a temperate climate because it is situated on a highland
plateau 2,200 to 2,600 meters (7,500 ft. ± 8,000 ft.) above sea level. Temperature
in Addis Ababa ranges from ÛC Û)) to ÛC Û) . The weather is usually
sunny and dry expect for wet and humid during the short rainy season occurring
from February to April and during the primary rainy season beginning in mid-June
and ending in late September.

Data on Ethiopia
Population

96.6 million

Annual growth rate

2.89%

Population per doctor

0.03/1,000

Population per hospital bed

6.3/1,000

Population per nurse

57.7/1,000

Life Expectancy

Male: 58 years, Female: 63 years

Maternal mortality rate

350 deaths/100,000 live births

Infant mortality rate

55.7 deaths/1,000 live births

HIV prevalence rate

1.3%

Reported AIDS Deaths

47,200

Living with HIV/AIDS

458,600

Education expenditures

4.9% of GDP (2011)

Human Resources (in service)
Doctors

4,608

Nurses

18,146

Medical graduates per year

1996

Submitted the hospital
construction plan to the
Ethiopian Investment
Authority; established and
registered MyungSung
International Development
P.L.C.

1993

Specialists

210

General Practitioners

161

Nurses

1,846

Number of General Hospitals

143

Health Care as % of Government Budget
Health Budget per Capita

10.8%
15.50 birr ($1.68 U.S.)

(CIA World Factbook Ethiopia 2014)

Pastor Sam-Hwan Kim
led a church revival
congregation in Addis
Ababa; The Prime Minster
of Ethiopia, Tamirat
Layne, asked for a
medical facility

1991

Ethiopian church leaders
and Korean war Veterans
visited Korea
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Staff Profile
General Surgeon

Solomon Bekele

Alemu Negera

Chief Medical Officer

Vascular Surgeon

Pathologist

Young Hoon Kim

Chi Young Chung

Jon Pollock

Hyun Sik Chang

PAACS Site Director

PAACS Assistant Director

PAACS Faculty

Internist

Zewdu Assefa

Obs-Gynecologist

Asfaw Tena

Israel H/giorgis

Fisseha Tekle

Chul Soo Kim

Kibrom Mulugeta

Head of internal Med

Medical Director

Orthopedic Surgeon

Mekonen Kebede

Sung Hye Kim

Head of Obs-Gyn

Pediatric Surgeon

Dan Poenaru
Head of Pediatric surgery
Associate Dean of Academic Affairs of MMC
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Sergute-sellassie
Tebebe

Haile Gilicha

Donald Pearson

Hailu ShewaAmare

Head of Orthopedic Surgery

Pediatrician

Frehun Ayele

Dessalegn Lemessa
Head of Pediatrics

Aster Bekele

Lisanu Taddesse

Young A Kim
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Staff Profile
Anesthesiologist

Anesthetist

Kinfu Betemariam

Tadesse Legesse

Head of Anesthesiology

Head of ICU

Zelalem Tesfaye

Plastic Surgeon

Neuro Surgeon

Einar Eriksen

Hun Ju Kim

Andargie Gedamu

Head of Plastic surgery

Radiologist

Solomon Berkessa

Neuropsychiatrist

Nephrologist

Fanaye Yilma

Yared Nigusie

Kuhn Hong

Young Cheol Kim

Jin Nam Hyun

Head of Radiology

Dentist

Sung Geun Lee

Ophthalmologist

Robera Chala

Segni Daba

Ji Hong Bae

PAACS Residents

Emebet Getahun

Efeson Thomas

Head of Dentistry

Physiotherapist

Ebenezer Gezahegn

Dejene Desalegn

Ronald Tubasime

Roba Banata

GP

Betelhem Workineh

Bezuayehu Kebede

Head of Physiotherapist
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Staff Profile
GP

Seble Asefa

Tadesse Sibaga

Tamiru Ejigu Alemu

Kahsu Alemu

Serkalem Sisay

Bereket Tessema

Nurse

Tegenu Dinku

Milkiyas Getaneh

Mihret Dagne

Abebech Jobir

Fikru Delesa

Mintwab Habtamu
Asst. Matron

Rahel Syoum

Debrework Haile

Meseret Eshetu

Ruth Boge

Ashebir Fikadu

Eyerusalem Tetmke

Nurse Supervisor

Charge Nurse of
Delivery Room

Charge Nurse of
Operation Theater

Charge Nurse of OPD

Charge Nurse of ER

Charge Nurse of ICU

Meskerem Daniel

Egigayehu Tilahun

Bezuayahu Taye

Sung Ja Lee

Hyun Jeong Oh

Eun A Choi

Charge Nurse of NICU

Charge Nurse of MS1

Charge Nurse of MS2
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Staff Profile
Clinical Pathologist

Sung Eun Jo

In Ji Ha

Dental Hygienist

Tigist Asmelash

Hye Won Kim

Pharmacy

Kidist Fikre

Zenith Seltanu
Head of Pharmacy

Chaplain

Youl Mae Park

Hyun Mi Yun

Aster Bekele

Chaplain

Kyu Hyun Lee
Pastor

Eui Kwang Song
Pastor

Sang Soo Ko
Evangelist

Administration

Natnael Girmas
Chaplain

Elias Karissa

Assefash Yazachew

Evangelist

Social Worker

Henry R. Moon

Jae Youl Lee

Mi Ra Bae

Associate Director
Of MCM & MMC

Chief Operating Officer

Finance

Sang Goo Lee

Byung Hwa Lee

Il Ki Jang

Hyo Jeong Kim

Jin Hee Kwon

Tesfaye Tezazu

Chief Maintenance
Officer

Chief Tech. Officer

Chief IT Officer

Director Secretary

Administration Assistant

Head of Human
Resource
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Staff Profile
Administration

Kefele Mormora

Tekola Mekonnen

Tadesse Gemechu

Biniam Yemane

Nuredin Abdulkadir

Soon Jae Lee

Chief Accountant

Head of Logistics &
Purchasing

Medical Equip. Tech.

Head of Public Relations

General Service

Food & Cafeteria
Manager

Quality Management

Yoon Hwan Ra
Administration Assistant

Rahel Getachew
Coordinator of MMC

MMC

Medferiashwork
Bezabih

Edita Stepita
Poenaru

Coordinator

Head of QM

Hui Yul Noh

Jun Sang Cho

Administration Coordinator Administration Coordinator

Kidist Habtemariam

Winile Ngobeni

Jong Hyung Lee
Pastor

Jung Hee Lee

Belete Taddese

Lidya Habtewold

Administration Assistant

MMC Registrar

Lab. Assistant

MCW

Meaza Yirga

Yaynemisa Tekle

Eun Ae Lee

Suk Won Lim

Myung Ha Hwang

Jang Hwan Park

Administration Assistant

Laboratory Technologist

Cafeteria Manager

Head of MCW

Pastor

MCW
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New Changes and Development in 2013
New Medical Equipment in 2013
- Clinical chemistry machine
- Surgical operating microscope (USA) (LEICA)
- Phelto mindscape
- Hematology analyzer
- Air ventilator
- CT scan tube (GE)
- Hemedylwsis machine
- Infant ventilator
- Fatal Deplane & infant incubator
- ECG Machine

Milestones

In 2013, Memorandum of
Understandings (MOUs) was
signed between MMC and
Florida University Medical
Center. The signing of the
MOU has created a platform
for collaboration between the
two entities. Purpose of
collaboration; in order to
improve medical education
systems, share experience
among
doctors,
other
personnel, college staffs and
students, to bring volunteers
who can teach at the college
as well as serve in the
hospital as short term and
long term volunteers.
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Events of 2013
1. 2ND Graduation of Dental HygiHQLVWV¶
Dental hygienist school, which is the first of its kind in Ethiopia, opened on
November, 2011. It is a 1-year program specifically designed to train dental
th
hygienists. In November 19 , 2013, two dental hygienists graduated from
the school. We believe that the school will significantly contribute to the
development of Dentistry in Ethiopia.

2. Visit of WCC Team lead by Rev. Kim
On October 1st, 2013, 7 members of WCC had visited Abba Mathias of the
Orthodox Church in order to create a platform between the religious
institution of Ethiopia and Korea. Rev. Sam-Hwan Kim has also paid a visit
to Abba Mathias so as to strengthen the relationship between MyungSung
Presbyterian Church of South Korea and Orthodox Church of Ethiopia.
.
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Events of 2013
3. International Medical Conference with Africa Future Foundation
th

On July 30 , 2013, an international medical conference was held at the small
auditorium with the initiation of Africa Future Foundation. Participants from
Addis Ababa University, MCM MMC, and different Hospitals in Addis, PAACS
and individual medical professionals attended the conference. On the
conference different medical theses were presented and new medical
information was shared among participants. In line with the conference, AFF
provided free medical service for the patients living around the Hospital.

4. Celebration of the 9th anniversary of MCM
rd

th

On November 23 , 2013, MCM celebrated its 9
anniversary by
commemorating the dedication service of its staffs. Hospital staffs who have
given outstanding contribution towards the change in many aspects received
awards and the day was marked through various events.
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Events of 2013
5. Rev. Kim's visit to PM office
Rev. Sam-Hwan Kim has paid a visit to H.E Hailemariam Desdlegn, Prime
Minster of FDRE on the date of October 1st, 2013, to discuss the future
prospects of MID and its tributaries.

6. Start of New hospital's construction
th

On January 27 , 2013, excavation of the site for the 5 storey New Hospital
building began on the presence of Rev. Sam-Hwan Kim and other members
of MyungSung Presbyterian Church and MCM.
.
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Community Outreach
3. Facing Africa ± Noma

1. Supporting Needy Patients
MCM provides various financial support for the medical
services of underprivileged patients. In 2013, MCM
provided 310,579 USD as a charity for patients who need
financial aid.

2. Free Mobile Clinic
Every year, MCM sends a team of doctors, nurses, and
volunteers to rural areas of the country where medical
care is almost non-existent. This allows an incredible
opportunity for both MCM and any visiting missionary to
VKDUH *RG¶V ORYH ZLWh those who can neither access nor
afford treatment and may never have heard of our loving
Savior, Jesus Christ. In 2013, MCM held 6 Free Mobile
Clinics and treated 3,100 people.

Noma (cancrum oris) is an acute and ravaging
gangrenous infection affecting the face. The victims of
Noma are mainly children under the age of 6 caught in a
vicious circle of extreme
poverty and chronic
malnutrition. Facing
Africa - Noma provides
funds for the teams of
voluntary surgeons
from the UK, Germany,
Holland, Nigeria and
Ethiopia to perform
facial reconstruction
surgery on the patients
suffering from Noma,
and for the acquisition
of related equipment
for hospitals in Addis
Ababa (Ethiopia) and
Sokoto (Nigeria).
Facing Africa Team
came to Ethiopia twice
in 2013²once in
January and the other
in October.
48 patients and 35 patients were treated respectively,
totaling 83 treated patients in 2013.

4. Neurosurgery (Hydrocephalus Operation)
Neurosurgery is a costly type of surgery which is
unfortunately not affordable for many patients. MCM
has been providing financial aid to these needy
patients. In 2013, MCM provided 19,985 USD for the
needy patients requiring Hydrocephalus operation.
Number of Free Hydrocephalus
Operations

2011

2012

2013

78

193

47

Free Mobile Clinic in 2013
No

Location

Date

Patients

Sponsor

1

Soddo

February

400

MCM

2

Holeta

March

200

MCM/AMC

3

Holeta

June

300

MCM

4

Addis ababa

August

500

MCM/AFF

5

Gafara

September

800

MCM/KOFIH

6

Soddo

October

900

MCM/KOFIH

Total

3100

5. Free Medical treatment for Korean Veterans in 2013
In appreciation for all the support from Ethiopia and
from the veterans during the Korean War, MCM
provides free medical treatment to Korean War
veterans and also supports 50 % of the medical cost
for YHWHUDQV¶VSRXVHV.
Jan

Feb

Mar

Apr

May

June

July

Aug

Sep

Oct

Nov

Dec

Total

76

75

70

63

71

80

81

57

61

71

64

62

831
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Community Outreach
6. Well Drilling ±MCW (MyungSung Christian Water Well)
Many rural areas do not have access to fresh, clean water. MID, in
partnership with World Together, has drilled boreholes for underground
water to develop water resources for drinking, washing, bathing, and for
agricultural use year-round. Previously, the only accessible source was
from streams or from in-ground springs. In 2013, many projects requested
by government and privates were performed successfully; 15 boreholes
including 2 deep wells were developed. As a result, various communities
can now enjoy reliable and abundant water resources. Our ultimate goal is
to establish an advanced technology of well drilling, and to train well-drilling
technicians in Ethiopia.
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2008

2009

2010

2011

2012

2013

Total

Shallow Wells
(<100m)

0

40

5

39

37

13

138

Deep Wells
P

8

3

8

5

6

2

38

Total Boreholes

8

43

13

44

43

15

176
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Future Plans of MCM
1. Construction of New Hospital Building
Necessity
- Response to the increasing desire of demand for fine
medical service.
- Diminution of the inconvenience to travel abroad for
medical treatment.
- Improvement in the relationship with foreigners and
Ethiopian by providing medical services.
- Increase in hospital revenue.

Plan
- Construction of three-story building around the old
guesthouse
- Total Cost: $428,600 USD
- Estimated building cost:$361,300 USD
- Estimated cost of facilities: $67,300 USD

Plan
- Construction of new building of five levels in the area
of lawn inside MCM compound.
- Total cost: $7,300,000 USD.
- Estimated building cost: $3,000,000 USD.
- Estimated cost of facilities: $4,300,000 USD.

4. Establishment of Maternal Child Health Center
Necessity
- UN MDGs Goal 4: Reduce child mortality
- UN MDGs Goal 5: Improve maternal health

Goal
- Establishment of Maternal Child Health Center
- Improvement of Local Health Center
- Training Local Health Medical Workers
- Establishment of patients evacuating system

2. Construction of Training Center
Necessity
- Expansion of library for the medical students
- Expansion of faculty office
- Increasing demand of dormitory from the medical
students and housing from the attending and residents.
Plan
- Construction of five-story building behind the MMC
building
- Total cost: $1,780,000 USD
- Estimated building cost: $880,000 USD
- Estimated cost of facilities: $400,000 USD
- Estimated cost of site development work: $500,000 USD.

3. Construction of New Guesthouse
Necessity
- Expansion of the hospital facility and accommodation for
the increased number of volunteers.
- Volunteers contribute significantly to the improvement of
medical service and education.

Plan
1) Building and Facilities
- 2013: selection of building company and start
construction
- 2015: completion of construction of Maternal Child
Health Center building
- 2016: completion of Maternal Child Health Center
facilities and appurtenant work
2) Management
- 2015: selection of staffs and training
- 2016: opening of Maternal Child Health Center and
start to provide medical treatments
3) Cultivation of Professional Medical Human Resources
- 2017: recruitment of professional nurse trainees
(midwives, operation room, NICU)
- 2019: completion of professional nurse training
4) Human Resource Support to Local Major Hospitals
- 2019: dispatch of professional nurses to local major
hospitals
Estimated Cost
- Approximately
$4,400,000 USD
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Division Report
Department of Surgery
Department of Surgery includes the following divisions; General surgery, Vascular surgery, Orthopedic surgery,
Neurosurgery, Plastic surgery/burn care, and Pediatric surgery (Bethany Kids). Major surgeries and minor surgeries
performed at MCM have been a great contribution toward implementing new advanced technology in the field of medical
surgery in Ethiopia.

Top 5 Maxillofacial Surgeries in 2013
Rank
1
2
3

Type of Surgeries

No. of Cases

Bone Biopsy

17

Orbito Zygomatic Frontal fracture
fixation
Mandibulectomy with
Reconstruction

3
3

4

Bone Graft

2

5

Mandibular/Maxillary fracture fixation

1

6

Others

26

Total

52

Top 5 Urosurgeries in 2013

Top 2 ENT Surgeries in 2013

Rank

Type of Surgeries

No. of Cases

1

Prostatectomy

45

2

Orchidectiomy

24

Rank

Type of Surgeries

No. of Cases

3

Urethroplasty

19

1

Tympanoplasty

58

4

Nephrectomy

14

2

Mastoidectomy

29

5

Nephrolithotomy

11

3

Others

30

6

Others

100

Total

117

Total

213

Division of General Surgery
The Division of General Surgery has 24 hour service run by three permanent general surgeons. Special features of our
division are the availability of laparoscopic surgery, and breast clinic. Laparoscopy is an operation performed through
small incisions with the aid of a camera. It allows the reduction of post-surgery problems for patients since it enables
surgeons to conduct minimally invasive surgeries. Breast clinic which is the first of its kind to be available in Ethiopia,
utilizes a digital mammogram to provide medical treatment for
various breast problems. The number of cholecystectomy
operations has been increasing significantly each year
indicating that the community has become more aware of the
advanced medical technologies. The division also performs a
wide variety of surgical procedures such as goiter, benign
prostatic hyperplasia (BPH), hernia, hemorrhoids, and
trauma. In 2012, our division started a surgical resident
training program in collaboration with Soddo hospital which 3
residents were involved in and this year residents number
has increased to 4. In addition, Pan-African Academy of
Christian Surgeons (PAACS) program started in August of
2012.
22 ANNUAL REPORT 2013
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Division Report
PAACS
PAACS is a non-denominational Christian organization that trains African surgeons who will remain and serve in Africa.
PAACS residents undergo a 5-year surgical residency which incorporates Christian discipleship training. PAACS faculty
members are missionary surgeons who volunteer to train surgical residents at mission hospitals in Africa.
Since August 2012, MCM has been training PAACS Ethiopian residents in Addis Ababa in partnership with Soddo
Christian Hospital in Soddo, Wollaita. Dr. Hyun Sik Chang (vascular surgeon from Detroit, Michigan), Dr. Jon Pollock
(Assistant Program Director; Director of Emory Global Surgery Program; general surgeon from Atlanta, Georgia) and Dr.
Chi Chung (Site Director; general surgeon from Los Angeles, California) form the core PAACS faculty at MCM.
With the support of adjunct faculty surgeons, the PAACS residents rotating at MCM are learning techniques in general,
laparoscopic, vascular, orthopedic, and other surgical specialties. The spiritual curriculum consists of daily morning
devotions, weekly Bible study, and prayer rounds for patients. By the grace of God, the PAACS program in Ethiopia has
been growing. At full capacity, the program hopes to graduate three general surgeons every year.

Equipment List
- Laparoscope and Proctoscope
- Surgical instruments such as forceps,
clamps, occluders, scalpels, specula, etc.

Division of Vascular Surgery
The Division of Vascular Surgery, which deals with Arterial and Venous diseases, is
fairly new to Ethiopia. For the entire country, there is only one vascular surgeon.
Many patients lose legs due to the lack of professional medical knowledge on
identifying and treating patients before irreversible damages occur. The number of
patients being referred to our division is increasing; however, majority of patients are
referred only after gangrenous symptoms are visible. Many legs can be saved by
relatively simple vascular procedures if general surgeons are trained for basic
vascular procedures. Thromboembolism is one of the most common arterial
conditions in Ethiopia due to valvular heart diseases, cardiac arrhythmias, and thick
blood resulting from high altitude. Unfortunately, many patients are young people.
The occurrence of diabetic foot condition is rising as a result of the increase in
diabetes mellitus patients. Also, carotid body tumor is frequently seen and removed.
Carotid endarterectomy, carotid psuedoaneurysm repair, carotid-axillary bypass,
aortofemoral bypass, peripheral endarterectomy, femoro-popliteal or distal bypasses
are the treatments we perform for the carotid body tumor. Last but not least, we treat
many patients with severe varicose veins and chronic venous stasis ulcers in the legs
due to unprotected longstanding works and multiple pregnancies.

Top 5 General Surgeries in 2013

Top 5 Vascular Surgeries in 2013

Rank

Type of Surgeries

No. of Cases

Rank

Type of Surgeries

No. of Cases

1

Laparascopic Cholecystectomy

107

1

Embolectomy/Thrombectomy

22

2

Open Cholecystectomy

101

2

Varicose Vein Ligation

5

3

Appendectomy

56

3

Vascular Graft

5

4

Hernia Repair

43

4

Vascular Bypass

4

5

Thyroidectomy

34

5

Endarterectormy

2

6

Others

612

6

Others

52

Total

953

Total

90
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Division of Orthopedic Surgery
The Division of Orthopedic Surgery in Ethiopia is a relatively new
specialty with a limited number of professionals in service even
though trauma is a major problem in developing countries. Road
traffic accidents account for the major portion of the surgical trauma
patients. As a result, the department has been busy in 2013. The
outpatient department has seen patients referred from throughout
Ethiopia, and countries in the Horn of Africa region such as
Somalia, Eritrea, Sudan, and South Sudan.
Training staff has been a priority for our department as it requires
knowledge of numerous implants and instruments in the surgical
suite. Obtaining outpatient staff dedicated to orthopedics is part of
the training infrastructure. Developing supply lines, in-house
inventory control, and establishing vendors have been a significant
development this year. Surgical supplies, implants, and instruments have to be ordered from abroad and have to pass
governmental regulations for importation.
Also, volunteers are a vital part of the MCM mission. In this fiscal year, volunteers from world medical mission (Dr.
Tehodore Bemeer), Dr. Donald Pearson, Dr. Glen Barden have joined the department and they were able to undergo
various orthopedic surgeries.

Top 5 Orthopedic Surgeries in 2013
Rank

Type of Surgeries

No. of Cases

1

Open Reduction & Internal
Fixation (ORIF)

131

2

Debridement

119

3

Amputation

41

4

External Fixation

19

5

Closed Reduction

14

6

Others

145

Total
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Division of Neurosurgery
The Division of Neurosurgery at MCM is responsible for all pediatric, spine, and brain surgeries. The neurosurgical unit
essentially covers all neurosurgical activities in the OPD (Outpatient Department), Emergency Room, recovery room,
ICU, and Operation Room. The center is staffed with full-time consultant neurosurgeons and residents who cover the
activity on off-duty hours. Equipped with modern neurosurgical instruments, the division provides twenty-four hour for
both elective and emergency neurosurgical conditions.
Due to the insufficient intake of vitamins and nutrients, many Ethiopians suffer from hydrocephalus. With the presence of
advanced medical equipment, our division conducts minimally invasive hydrocephalus surgeries to those unfortunate
patients. Besides these, transsphenoidal hypophysectomy, and craniotomy surgery are common surgical procedures
that are performed in this division to treat patients with pituitary tumors and aneurysms. Our division is the only private
hospital affiliated to Addis Ababa University School of Health Sciences.
Equipment List
- Myelomeningocele (MMC),
Endoscopic Third Ventriculostomy
(ETV), Laminectomy, and Anterior
Cervical Discectomy (ACD) set
- Craniotomy and Burr hole set
- Nitrogen drill
- Skull clamp
- Horseshoe support
- Leylaretractor

Top 5 Neurosurgeries in 2013
Rank

Type of Surgeries

No. of Cases

1

Craniotomy

56

2

Spinal Fixation

51

Burr Hole

42

3
4
5

VP-SHUNT
(Ventriculoperitoneal shunting
for hydrocephalus)
Endoscopic Brain Surgery for
Fenestration

6

Others

22
11
219

Total

401

Division of Plastic Surgery/Burn Unit
Although there are many burn patients in Ethiopia, modern facilities for reconstructive
surgery are more or less non-existing in Ethiopia. The Division of Plastic Surgery/Burn Unit
at MCM was founded by Dr. Einar Eriksen to remedy this problem. The division treats
FKLOGUHQ ZLWK FKURQLF EXUQV ZLWK WKH KHOS RI &KLOGUHQ¶V %XUQ &DUH )RXQGDWLRQ (WKLRSLD
(CBCF), a Norwegian based non-profit organization that provides financial support for
children with burns. CBCF hosts various fund raising events that take place in different
parts of Norway as well as different parts of Ethiopia every year.
Majority of patients admitted to this division are children with
Top 5 Plastic Surgeries in 2013
chronic burns with various deformities and handicaps. These
Rank
Type of Surgeries
No. of Cases
surgical patients are usually treated with some sort of
reconstructive surgery with the help of CBCF. Adult patients with
burns along with other patients in need of reconstructive surgery
are admitted to the general surgery ward.
Every year, our division collaborates with Facing Africa, which is a
UK based charity and humanitarian organization that strives to
reach the NOMA patients and provide them free medical
operations. This collaboration between Facing Africa and Division
of Plastic Surgery allowed two Facing Africa missions to be
conducted at MCM hospital in 2013.

1

Dressing Change under
Anesthesia

56

2

Debridement

49

3

Skin Graft

45

4

Flap Operation

23

5

Contracture Release

4

6

Others

160

Total

337

Theatre Nurse Training Program
The first-ever training program for Ethiopian theatre nurses was launched in September of 2012. 20 nurse students
started their formal 2 years BSC training program through collaboration between CBCF and St Paul Hospital
Millennium Medical College. This program, which has been planned for the last 2 years, is fully supported by CBCF
and sponsored by Tullow Oil Company (UK). The first batch will graduate on September 2014.
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Division of Pediatric Surgery (Bethany Kids)
The Division of Pediatric Surgery is one of the newly established
divisions at MCM in 2012. It was established at the end of 2012 jointly by
MCM and Bethany Kids Africa. Bethany Kids is a charity organization
that provides medical care and hope for pediatric patients with surgical
conditions and disabilities. One of the key features of the division is its
financial support for those in real need. This means that many patients
we treat received full or near-full financial support from Bethany Kids
through the division. Bethany Kids at MCM (BK- MCM) started with two
pediatric surgeons, Prof. Dan Poenaru and Dr. Frehun Ayele. Apart from
the two pediatric surgeons, the unit has one inpatient nurse specialized
in pediatric surgery, and one outpatient nurse who partly devotes her
time in the division. Recently, a voluntary social worker/chaplain has
started working with our patients. 2013 can be considered as the year of
great accomplishment and milestone for the department, as it was able
to conduct successful operation on conjoined twins.
Although the division started its full function only in the second half of
October 2012, the number of children treated and the quality of its
increased. BK-MCM provides outpatient, inpatient, and Over the last two
months of 2012, there were about 50 undergone major surgical
procedures. The division would commitment for every pediatric surgical
SDWLHQW UHJDUG VWDWXV 2XU PRWWR LV ³+HDOLQJ &KLOGUHQ 7UDQVIRUPLQJ live
denied care because of financial reasons. In the near future BK-MCM
plans to start outreach services across Ethiopia.

Common Clinical Procedures
- Repair of bladder exstrophy
- Colostomy creation and closure
- Appendicitis
- Inguinal hernia

Department of Pediatrics
The Department of Pediatrics has been
taking care of outpatients and inpatients
since the beginning of the hospital. It
provides two major areas of pediatric
care: the prevention program and
treatment program. The prevention
program ensures the healthy growth of
babies and children through growth
monitoring, proper vaccinations and
adequate nutritional support which
includes vitamin A supplement. The
treatment program often collaborates
with specialists from OB- GYN, neurosurgery, Bethanykids, maxillofacial, and reconstructive surgery to provide the
most effective treatment that is available. The department is also responsible for the health of the newborn babies
delivered in the delivery room. Newborns with complications or diseases are transferred to the Neonatal Intensive Care
Unit (NICU). Outpatient care includes emergency/ acute pediatric care, vaccination, general checkup, and treatment of
illnesses. Services at inpatient level include rounding at delivery room to examine all babies whether born naturally or
by Caesarean Section, MSI, and NICU. Most patients visiting pediatric department have conditions such as lung
diseases, gastrointestinal diseases, and ordinary fever, or ordinary cough. Patients in 2013
Types of Vaccinations Given
BCG, Polio, DPT, Hepatitis B, Haemophilus Influenza Type
B, Mumps, PCV, Rota Virus, and Measles

Type
Inpatient

231

Outpatient(New)

2,407

Outpatient(Repeat)

5,343

Outpatient
(Immunizations)
Total
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Department of Internal Medicine
The Department of Internal Medicine is a vital part of the hospital providing the most patient care in both outpatient and
inpatient services. Besides general medical care, subspecialty cares in Cardiac, Renal, Hemato-oncology, Endocrinology,
Neurology, Infectious Diseases, and Gastroenterology are provided. On daily average, 125 patients are seen with 20
patients are being admitted as inpatient to the hospital. Currently, Artificial Kidney Unit (AKU), GI (Gastrointestinal), and
Neurology units are active.
Artificial Kidney Unit (AKU)
Africans are prone to diseases such as hypertension, glomerulonephritis, and
diabetes which can lead to chronic renal failure. However, renal replacement
therapy is not readily available in Ethiopia resulting in death of acute and chronic
renal failure patients who could have been saved through hemodialysis. Artificial
Kidney Unit (AKU) was established in December of 2012 to treat these patients.
Collaboration with the Africa Future Foundation (AFF) allowed our unit to
operate10 Hemodialysis machines and modern water purification system. About
200 hemodialysis treatments are performed each month. We are fortunate to have
Vascular Surgery support to place vascular access procedures for long term care
patients which is not available in any other private clinics in Ethiopia. For those
who cannot afford hemodialysis, financial aids are provided. We are planning to
perform more sophisticated treatments such as kidney biopsy, peritoneal dialysis,
and eventually kidney transplant in the near future. AKU is staffed by Dr. Hyun, a
Korean nephrologist, Dr. Zewdu, a nephrology fellow, one Korean hemodialysis
th
nurse, and several nurses on training. On 20 June, 2013, the department has
marked the day for 1000patients in AKU.
Gastrointestinal (GI) Unit
GI unit actively performs upper and lower Endoscopy on regular basis. One
internist is in training for GI subspecialty course in S. Korea to perform more
advanced treatment through the endoscopy.
Neuro Psychiatric care
Neurology and psychiatry services are provided in both inpatient and outpatient
departments for illnesses related to neurologic conditions (stroke, vertebral
disease, neuromuscular and seizure disorder, and headaches) and psychiatric
conditions (depression, psychosis, and psychosomatic disorders). The unit also
offers services such as pain management (pharmacotherapy, physiotherapy, and
acupuncture) and rehabilitation treatment.

Common diseases treated in Internal Medicine
subspecialty departments are as follow:
1. Stroke from various causes
2. HIV AIDS and related OIS
3. CKD and ESRD
4. Infections involving different organs and systems
5. Ischemic heart diseases and PVD

Equipment List
- Gastroendoscope, Colonoscope, Sigmoidoscope
- Echocardiography
- E.C.G machines
- Hemodialysis machines and water purification system
- Bone marrow set, Lumbar puncture set
- Pulse oximeters
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Department of Obstetrics and Gynecology
The Department of Obstetrics and Gynecology provides services for women.
Obstetrics focuses on the care and treatment of the mother and the child before
pregnancy, during pregnancy, and after delivery. On the other hand, gynecology
deals with the diagnosis and treatment of diseases and disorders originating from
the female reproductive system. Preventive measures and testing (Pap smear,
mammography, HIV test, etc.) are provided in both fields.
Highly experienced specialists and midwives are available 24 hours a day with
the support of general practitioners and clinical nurses. Under the direction of Dr.
C. Kim, the Medical Director of MCM, the minimally invasive gynecological
surgeries- laparoscopic and hysteroscopic- are available since 2010. PMTCT
(Prevention of Mother-To-Child Transmission of HIV) service is provided in
collaboration with Addis Ababa Regional Health Bureau (AA-RHB), Johns
+RSNLQV 8QLYHUVLW\¶V 7VHKD\ SURMHFW DQG (WKLRSLDQ 6RFLHW\ RI 2EVWHWULFLDQV DQG
Gynecologists.
Family Planning Unit
Was opened on February 9th, 2012. The unit is in close working relation with
the Postnatal and Postabortal sections of our MCM hospital. Consulting a
patient to determine the optimal date to deliver a baby, and providing medical
services and advices relating to birth control are the main services our unit
offers.
Equipment list
- 3D ultrasound machine
- Cardiotocography (CTG) machine for continuous fetal
heart beat monitoring
- 3RUWDEOH)HWDO'RSSOHU¶VIRUODERUDQGGHOLYHU\VHUYLFH
- Colposcopy machine for cervical examination
- Instruments for Laparoscopic and Hysteroscopic
surgeries
Common Clinical Procedures
- Caesarian Section
- Myomectomy
- Hysterectomy
- Salpingo-Oopherectomy

Top 5 OB/GY Surgeries in 2013
Rank

Type of Surgeries

1

Caesarean section (C/S)

Deliveries in 2013
No. of Cases

Rank

410

1

Normal delivery

480

Mode of delivery

No. of Cases

2

Menual Vaccum Aspiration (MVA)

123

2

Caesarian Section delivery

443

3

Hysterectomy

29

3

Pregnancy Induced Hypertension

84

4

Salpingoophorectomy

26

4

Post-Partmeun Hemorrage

23

5

Myomectomy

25

5

Anti-Partmeun Hemorrage

7

6

Others

68

Total delivery

681

Total number of babies

Total
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Department of Ophthalmology
The Department of Ophthalmology was established in December of 2011 by Dr. Jihong Bae, a Korean missionary ophthalmologist. The department provides complete
eye examination with medical and surgical treatment for various eye problems. It also
provides consultation for different cases from pediatric to medical and surgical. A new
Ethiopian ophthalmologist Dr. Emebet Getahun joined in May of 2012. Newly arrived
equipments for 2012 includes: steriopsis test, worth four dots, Prism bar set for
strabismus, retinoscope, ophthalmoscope, Volk 90D lense, and lensometer.
Common Clinical Procedures
**Routine eye examinations:
- Slit lamp biomicroscope
- Refractive Error
- Intra Ocular Pressure (Pressure of the eye)
- Fundus Examination (Retinal Examination)

Medical treatment and surgeries
- Conjunctival and Corneal disorders
- Dry eyes
- Cataract
- Glaucoma
- Strabismus (Squint)

Equipment List
- Trial Lens Set
- Visual Acuity test
- Pneumatonometer
- Retinoscope
- A scan/Biometry
- Lensometer
- Auto Refractokeratometer
- Volk 90D and Gonio lens
- Direct and Indirect Ophthalmoscope
- Fundus Examination (Retinal Examination)

- Tear Duct Obstruction
- Eye lid and Orbital disorders
- Trauma
- Prescriptions for the eye glasses

Department of Dentistry
Our dental department provides high quality dental treatment on all working days except Tuesday morning which is lecture
and reading time. There are good learning methods case presentations by training lecture giving by which staff developed
their skill & update their knowledge in dental department every Tuesday. The number of the patient flow has increased
drastically from previous years. It has standardized set up and well skilled personal. Dental department also give training for
dental hygienist and dentist. Two dental hygienists have graduated on Nov-30-2013 after full effective one year training &
other two dental hygienists are now under training. Two new dentists were accepted in 2013 for further training which lasts
for 2 year.
Dental Hygienist School
Dr. Chul Soo Kim, the medical director and Dr. Sung Geun Lee, the head of dental department since 2011 are
st
contributing to the development of Ethiopian Dentistry. The dental hygienist school which opened on November 1 2011,
for the first time in Ethiopia had produced 2 dental hygienist its first two dental hygienist in October 30, 2012 & the
second time other two dental hygienist had graduated on November 30, 2013. Two new dental hygienists are now on
training who joined in 2013 and two new dentists are now under training that joined department in 2013; their first training
takes two year duration.
Dental hygienist school is a 1 year program designed to train dental hygienists. Every year, it has plans to give training
for 10-15 students. Besides training & dental services in dental department practices disciples making and learning the
gospel through Bible study.

Common Clinical Treatments
- Orthodontic treatment (with all the necessary equipment and materials)
- Fixed prosthodontics (ceramic crown and bridge, in-lay and on-lay setting)
- Surgical removal of teeth
- Removable prosthodontics (partial and complete denture)
- Even although till now no patients treated but necessary equipment and instruments are ready for implant logy.
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Services offered
- Endodontic treatment
- Periodontic treatment (scaling, curettage, etc.)
- Conservative dentistry (composite filling, glass ionomer, pulp capping etc.)
- Oral surgery procedures (teeth extraction, pus discharge, etc.)
- 3HGLDWULFSDWLHQW¶VWUHDWPHQWDQGPDQDJHPHQW
- Preventive oral health education (teeth brushing instruction, nutrition, etc.)
- Apicoectomy
New Equipment
- Panoramic machine
- Obtura Endo. Machine
- Portable x-ray machine
- Root zx machine
- All orthodontic equipments and instruments.
- All implant logy equipments and instruments
- All prosthodonic equipments and instruments.

Department of Radiology
As one of the major departments of the hospital, the Department of Radiology provides routine diagnostic imaging services as
well as special imaging for neurosurgery, plastic surgery, maxillofacial reconstruction (NOMA patients), and vascular surgery
of MCM and other hospitals (located in the city and neighboring countries-Somalia, South Sudan, and others)). In 2013, the
department provided special examinations like computerized tomographic angiography utilizing high velocity multi-detector GE
CT scanner. In addition, other sophisticated radiological imaging services are volume rendering, and 3-D reconstruction.
Various interventional procedures including intrahepatic TACE chemotherapeutic embolization for hepatoma were performed.
The images can be reviewed at any computer monitor station throughout the hospital via PAX digital system eliminating
physical films.
Common Clinical Procedures
- Routine radiological imaging (Digital)
- Special examinations: I.V.U, Fistulography, T-tube Cholangiography, MCUG, etc.
- Ultrasound examinations including color Doppler studies and Echocardiography
- CT examinations including CTA (The only provider in Ethiopia)
- Mammography
- Interventional radiology: angiography; percutaneous catheter
drainage of bile, abscess, kidney; percutaneous needle
biopsy; TACE.
Equipment List
- X-ray Machines and Mobile X-ray Machine (Digital).

Examinations 2013
Type
Routine radiography

15868

Ultrasound Examination

13773

CT

4800

Mammography

140

Interventional Radiologic Procedures

105

Total
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Emergency Room (ER)
The Emergency Room (ER) is one of the busiest units in MCM Specialized in acute care of patients who present without
prior appointment, either by their own means or by ambulance. It operates 24 hours a day. Due to the unplanned nature of
patient attendance, the department provides initial treatment for a broad spectrum of illnesses across several department
(surgery, internal medicine, pediatrics and OB/GYN) and injuries, some of which are life- threatening and require immediate
attention. As patients can present at any time and with any complaint, a key part of the operation of ER is the prioritization of
cases based on clinical need known as triage. Most patients will be initially assessed at triage and then passed to another
area of the department, of another area of the hospital, with their waiting time determined by their clinical need. In case of
beds in the wards some patients will be treated for over 24 hrs in the ER. It has eight resuscitation beds and two trauma
rooms which are well equipped with necessary equipment and staff. Currently there are three permanently assigned
physicians, 12 devoted and nurses and one nurse assistant working in the department.
There is great enthusiasm , passion and team sprit among the staff of the ER which earned the department the awards of
ęthe best performing department of MCM in 2013Ě, ębest GP doctorĚ and ębest charge nurseĚ. The flow of patients to the
ER is Progressively increasing through time. Total number of patients seen in 2013. Was 13,844 which is almost double the
number of patients seen in 2011(7,366).

Common Clinical Procedures
- Initial assessment and management of trauma and
other emergency cases
- Intubation
- Insertion of chest tube
- Application of Orthopedic cast
- Suturing of minor wounds
- Pre-hospital care
- Bowel preparation for all GI procedures in OPD level
- Catheter of central vein for traction
- Wound care for burn victims

Top 5 diseases treated in 2013
1. Infectious diseases
2. Trauma
3. Acute abdomnand other surgical emergencies
4. Chronic Respiratory illness and Cardiovascular diseases
5. Labor and gynecological emergencies

Equipment List
- Defibrillator machine
- Portable ventilator machine
- EKG machine
- Patient monitor machine
- Portable and wall mounted suction and oxygen unit
- Adult and pediatric resuscitation kits
- Ultrasound machine
- Portable X-ray machine
- Nebulizer
- Spinal boards
- Stretchers
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Intensive Care Unit (ICU)
Critical patient care is one of the services that are provided in MCM is a well equipped high - tech ICU. To fulfill the
increasing demand of our patients, a dialysis service has been added in the year 2013 avoiding the need of transporting
critical patients who need dialysis to other facility.
Common Clinical Procedures
- High tech. cardiorespiratory support & monitoring
- Invasive and non- invasive diagnostic and therapeutic procedures
- Central venous catheferization
- Hemodialysis
- Percutneous body carity drawrages
Top 5 diseases treated in 2013
1. Head Injury (24%)
2. Spinal injury (16.3%)
3. Brain Tumor Craniotomies (13.3%)
4. Stoke (9.7%)
5. Abdominal Surgery (7.2%)

Patients in 2013

0

Orthopedic
Surgery
2

General
Surgery
6

Pediatric

Medical

1

6

Plastic
Surgery
1

18

1

0

4

2

4

March

8

1

April

4

1

0

4

0

2

1

0

May

11

2

1

2

June

11

2

0

July

15

0

August

9

September

10

October

Month

Neurosurgery

OB/GY

Subtotal

Death

January

5

22

3

February

6

35

4

6

1

20

5

5

1

14

4

0

9

0

25

9

2

0

3

0

18

5

0

1

1

5

1

23

7

2

4

4

0

9

0

28

6

0

1

5

0

4

1

21

7

10

1

0

5

0

6

1

23

4

November

13

0

0

3

1

8

0

25

4

December

15

0

0

2

0

9

0

26

9

Sub Total

129

10

10

39

5

74

12

279

67

Death

29

0

0

4

1

30

3

0

0

Patients census at ICU
No. of Patients

No. of Death

35
22

25

20

18

14
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Department of Anesthesiology
The Department of Anesthesiology provides a preoperative anesthesia service to patients. With a dedicated staff, our
department provides the standard of care utilizing the most up-to-date machines and monitors available in Ethiopia. The
service is provided 24 hours a day for both elective and emergency operations. An additional operational room increased
the total number of operation tables to 5. Every year, number of Anesthesia students from the School of Anesthesia Addis
Ababa University and School of Anesthesia Gonder University is trained at our department for periods of 1 to 3 months. In
2012, Sevoflurane was introduced as a part of the General Anesthetics. Our future plan includes starting an invasive
monitoring, and providing pain clinic services on a regular basis.

Patients in 2013

Major surgeries (lasting for more than 8 hours)
that require special Anesthesia:
- Thoracotmies for Pneumonectmy/lobectomy
- Oesophagectomy
- Craniotomy(for Brain tumor)
- Pancreaticoduodenectomy (Whipple procedure)
- Mandibulectomy
- Hepatectomy
- Complicated Vascular surgery

Type

No. of Cases

General Anesthesia

2072

Short Anesthesia for short procedure

611

Spinal Anesthesia

364

LMA Anesthesia

175

Anesthesia care and monethering

87

Total

3309

Equipment List
- Four state of the art Anesthesia machines with Isoflurane, Enflurane, Halothane Vaporizer, and Sevoflorane
- Monitors: one for each room that function to monitor ECG (rhythm, rate), automatic NIBP, SaO2 (absolute value and
graph), and EtCO2 (end tidal CO2 and Capnograph)
- Defibrillator
- All materials to be used are sterilized by gas

Major area of clinical activities that require Anesthesia
- General surgery
- ENT Surgery
- Pediatric Surgery
- Thoracic surgery (including one lung anesthesia)
- Orthopedic Surgery
- Peripheral Vascular Surgery
- Gynecological Surgery
- Plastic Surgery
- Obstetrics Surgery
- Spine Surgery
- Neurosurgery
- All emergency Surgeries
- Maxillofacial Surgery

Anesthesia for Special Surgeries in 2013
Type

No. of Cases

Kyphoscoliosis

Spin fixaton

Lobectomy

Thoracotomy

Extra mandibular tumor

Neurosurgery

Pull through

Renoplasthy

The youngest pt. operated
The oldest pt. operated

36 hrs old
90 years old

The longest duration of operation

10 hrs

The special operation in the year was
conjoined twin separation
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Department of Clinical Pathology (Laboratory)
The department of medical laboratory is a major part of the hospital. With
dedicated staff, our department always works hard to satisfy the need of
patients, both inpatient and outpatient, by providing accurate, reliable and
timely results. It will also continue to play its part in improving the quality of
the service. The service is provided for 24 hours, diagnosing for patients with
different cases (liver diseases, kidney cases, anemia, hormonal cases, HIV
test, intestinal problems and other diseases). The laboratory is well equipped
with various machines including those of chemistry, those of hematology, and
hormone assay.

Equipment list
- Vitros 5.1 Fs
- Vitros 250
- Humalizer 3000
- Pentra ES60
- Mini VIDAS
- Ares Linear
- Humaclot Duo

Type and number of tests performed in 2013
Type

Inpatient

Outpatient

Total

16,652

55,340

71,992

11,871

41,226

53,097

Serology: Performs test for HCV, HBsAG, HIV, H pylori Rheumatoid factor, and etc

7,926

30,268

38,194

Urinalysis: Analyzes urine sample with chemical and microscopic tests

4,747

16,642

21,389

Stool Examination

2,869

9,378

12,247

FNA

17

224

241

Culture

63

23

86

Biopsy

0

0

0

44,145

153,101

197,246

Chemistry: Performs liver function test, blood sugar, kidney function, electrolytes, enzyme test,
and uric acid level in blood
Hematology: Performs complete blood count on whole blood for parasites and hemoglobin

Total
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Department of Pharmacy
Being part of a hospital as wide as MCM is not an easy task. Besides the several activities, undergoing it is mandatory to
satisfy the demand of our customers. So we mainly tried to meet the requirements of our clients, through sustainable
supply of quality and affordable pharmaceutical products.
The total purchase of pharmaceuticals was grown to over 12 million birrs which shows a significant increment from the
previous years. This implies that the service has also been increasing through time. We purchase those pharmaceutical
SURGXFWVIURPSKDUPDFHXWLFDOIXQGDQGVXSSO\$JHQF\JRY¶WDQGGifferent private organizations.
Major Activities
- A 24 hour service for outpatients treated in OPD.
- A 24 hour service for patients admitted in wards.
- Supply of pharmaceuticals to all units through medical store.
- Free supply of ART medications for HIV patients
- Disposed of expired medications, had reagents & medical supplies
- Provide different pharmaceuticals for mobile clinic activities

Top 5 Drugs in 2013
Rank

Category

Consumption

Representative Medication

1

Vitamins

151,040

Multivitamin

2

NSAIDS

139,200

Diclofenac

3

Antibiotics

72,000

Amoxicillin

4

Antiulcers

59,200

Omeprazole

5

Antihypertensives

52,800

Atenelol

Department of Physiotherapy
Physiotherapy is a health care profession which uses physical therapeutic means and exercises to ensure maximum
recovery and early independence of clients. The treatment of the client is usually prescribed to relief pain, restore normal
function and strength, prevent further injury and promote healthy living and lifestyles. The physiotherapy department
provides a broad and comprehensive therapeutic treatments for both inpatients (ward based) and out-patients .Patients
are referred to physiotherapy department by physicians from all departments.

Inpatient Physiotherapy
Inpatients those who have a specific physiotherapy need can be referred to the physiotherapy department by concerned
doctors or Ward staffs.
Inpatients include:

Surgical cases, Medical cases, ICU patients

The physiotherapy services at our department endeavor to rehabilitate and maximize the recovery of patients whose
functional abilities have been deteriorated
Inpatient services include:
- Passive exercises for those who cannot move their body parts
- Active exercises for those who can do by themselves under physiotherapistĜs instruction.
- Active assisted exercises where by therapist assists patient to do exercises.
- Sitting in bed ambulating around bed and on the corridor
- Chest Physiotherapy for the patients with respiratory problems
- Putting clients into correct Position to prevent joint contractures specially burn patients.
- Crutches walk training, measuring for assistive devices like crutches, splinting
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Outpatient Physiotherapy
Most clients seen in the department, especially in the out-patients, are referred from 2UWKRSHGLFV¶and Neurological
cases and others. To treat our patients, mainly we use physical techniques e.g. therapeutic exercise, manipulation,
mobilization, massage and the application of electro- physical modalities to help restore well-being to people following
injury, pain or disability through problem-solving, clinical reasoning, goal-setting, evaluation and review, they apply
these approaches in response to individual need, working with patients/clients and their careers.
Outpatient services include:
- Pain management. (like low back pain, neck pain, joint pain, joint stiffness and swelling, aching muscle pain, postural
related muscle spasm)
- Rehabilitation after fractures, stroke rehabilitation, injuries.
- Work related conditions such as repetitive strain injury (RSI) and postural strains.
- The promotion of healthy lifestyles through patient-education, correct use of body mechanics (object lifting techniques)
gait training etc.
- To teach exercises that can be done at home.
- To advice patient where to get walking aids, shoe
raising etc.
- The physiotherapy services at our department
endeavor to rehabilitate and maximize the recovery
of patients whose functional abilities have been
deteriorated.
Equipment List
- Exercise (couches, Terabands, Exercise balls,
Treadmill, Walkers)
- Thermotherapy (Hot pack, paraffin bath)
- Electro therapy (Interferential current therapy
(ICT), Transcutaneous Electric Nerve Stimulation
(TENS), Infrared, Ultra sound, Air pressure
massager, Microwave diathermy)
- Automatic Traction (Lumbar, Cervical)
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Department of Nursing
The Department of Nursing is the backbone of the hospital and its main responsibility lies in giving the best possible care
to the patients. The nurses at MCM play a pivotal role in just about every section of the hospital, from OPD (Outpatient
Department) to the operation room, and from pediatric wards to ICU with a common goal of assuring the best care for their
patients. The department fulfills its duties by managing the primary care givers (i.e. nurses) along with other supporting
staffs like receptionists and porters. The department is led by a Matron and assisted by supervisory nurses. Currently, a
Korean nurse is also a member of the department, which is an exemplary of experience sharing.

Major Activities
- Inpatient Service:
The department coordinates the proper allocation
and treatment of resources to the patients
admitted to 152 beds distributed among 8 wards
along with special units such as ICU, OR, NICU,
and L/D.
- Porters:
The department also supervises the work of
porters to transport patients safely.

Type of Staffs
- Registered Nurse:
A nursing school graduate with diploma and
certificate of nursing
- Nurse Aid:
A staff with certificate of nursing who did not
graduate from Nursing School yet
- Helper:
No certificate with nursing, but helps nurses out
with his/her talent in other areas.

Number of Staffs
Category

Nurse

Nurse

Nurse Aid

Helper

Total

OPD (Outpatients Department) and CSR

16

1

8

25

Wards (Inpatients Service; MS1, MS2, MS3)

36

1

6

43

OR (Operation Room)

19

1

4

24

L/D (Labor and Delivery)

10

0

1

11

Critical Care (ICU, NICU, ER, ASU, Recovery Room)

51

1

2

54

AKU

7

0

0

7

Medical record (MR)

1

0

0

1

Dental

6

0

0

6

Matron

2

0

0

2

142

4

21

167

Total Number of Staffs
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Department of Environmental Health
The department of environmental health oversees all hospital activities related to prevention and control of diseases such
as food hygiene, water quality and quantity, personal hygiene, laundry services environmental health (pest and insectcide
control, solid and liquid waste disposal, cleaning of the hospital, etc.) the department manages cleaners , laundry
workers ,sewing and treatment plant officer. The department also accountable to environmental health supervision and
working for assuring the well-being of the patients as related to hospital mission, vision and goal. It have ensuring also, the
relation to FMOH, Regional health bureau, local (hospital) guidelines, procedures and it operates within the regulations
and guidelines set by countries government.
Major activities
- In treatment plant: treat all liquid wastes which are coming from
all units.
- Solid waste disposal: segregate wastes starting from the source
and dispose infectious waste into incinerator inside hospital
compound and none infectious wastes in haul contract system.
- Test water qualification and file the result, control quantity of
water as it needed.
- Inspect all units, collage, hospital in and outside compounds in
related to environmental issue and personal hygiene.
- Facilitating on spraying insectcides and rodentcides in all hospital
unites.
- Preparing work schedule for cleaners and laundry workers.
- Control laundry system for patient linens and staff uniforms.

New Types of systems
- Treatment plant
- Safety box
- Develop new infectious wastes segregation and disposal system
- laundry system as standards and procedures

MCM Chapel
MCM Chapel is a vital part of MCM hospital, since MCM is a Christian hospital built by MyungSung Church in hospital
Korean. Therefore, MCM¶V ultimate goals are to introduce the Gospel of God and to give medical care to the Ethiopian
people. The Goal of MCM chapel is to spread the good news to the patients and to the people of Ethiopia. The MCM
chapel heals through the spiritual activities for the patients and the staff at MCM.
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Spiritual Programs
1. Morning Devotion Program (In Amharic)
- Between 7:35-7:55 a.m. From Monday to Friday,
- Place: MCM Lobby
- MCM chapels had devotion program for patient,
SDWLHQW¶V family and staff of MCM.
- We had bible reading and worship
2. Lunch Time Program (In Amharic)
- Every Monday, Tuesday, and Friday between
12:00 to 12:45 PM, a prayer meeting of Christian
fellowship is held in chapel.
- Every Wednesday between 12:00 to 12:45PM,
there is a Bible study program by preachers from
the local churches.
- Every Thursday between 12:00 to 1:00PM, a free
lunch program is held for the low income staff.
3. Visiting Patients Program (In Amharic)
Monday to Friday, chaplains and staff visit
inpatients to pray for and give spiritual counseling to
the patients and families. The Good News is offered
to both the non-believers and patients. Frequently,
patients and families accept Jesus Christ as their
Lord and Savior.
4. Monthly Program of Christian Fellowship (In
Amharic)
On the first Saturday of each month, many staff and
patients participate in this program. A guest
preacher is invited to hear the messages, worship,
and pray for the patients and hospital.
5. Getting Along Program for Korean and
Ethiopian Staffs at MCM (In English)
Every three months, we prepare this program for
Korean volunteers and Ethiopian staff at MCM. A
local preacher and choir are invited. Koreans and
Ethiopians worship together to praise and to pray
for the staff, the patients, the hospital, and Ethiopia.
6. Camping Program of Christian fellowship (In
Amharic)
Once a year in December, 2-3 days of camping
program of Christian fellowship takes place at a
local church to pray for the hospital and for the
Ethiopian and Korean brothers and sisters. About
80 staff participated.
7. Free Mobile Clinic Program
This office organized a Free Mobile Clinic program
for three days in September at Welayeta Soddo.
Office staff offered spiritual programs to the
patients.

Month

Number of Attendants
Number of Patients

Number of Staffs

January

239

275

February

887

243

March

551

271

April

585

271

May

514

235

June

696

303

July

1003

309

August

1055

302

September

910

224

October

1271

473

November

1278

374

December

1356

275

Total

10345

3555

8. Gospel Pamphlets Distributing Program
Gospel pamphlets are regularly distributed to our patients and
staff. Also these pamphlets are readily available at various
locations throughout the hospital.
9. Bible Studying Program
Christian leaders in each
medical department lead staff
to read one chapter of the
Bible together every day.
10. Broadcasting Program
We have our own broadcasting system in MCM Chapel. Every
day from 8 AM to 5 PM, our own TV program can be viewed
within the hospital compound, which includes Christian Movies,
Christian songs, and programs related to Jesus Christ and
Christianity.
11. Donation from Good News Church
The Good News Korean Church supports financially to our
various programs and patients
12. The attendant number of 12 month
From Jan.- Dec. 2013 total Number 5671 staff

2013 ANNUAL REPORT 39

MYUNGSUNG CHRISTIAN MEDICAL CENTER

Human Resource
Profession in 2013
Type

Number

Specialists

21

G.M.P

11

Nurses

167

Hired employees in 2013

Pharmacists

2

Pharmacy Technicians

6

X-Ray Technicians

3

Specialists

3

16

G.M.P

12

Anesthetist Nurses

4

Nurses

69

Physiotherapists

4

Pharmacists

2

Dental surgeon

1

Laboratory Technologists and
technicians

4

Dental hygienists

4

Anesthetist Nurses

2

Supportive staffs

175

Physiotherapists

2

Total

415

Druggists

6

Helper

4

Supportive staffs

66

Total

170

Laboratory
technicians

Technologists

and

Type

Number

Distribution by sex

Male

Resigned employees/terminated in 2013

33%
Type
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Number

Specialists

3

Female

G.M.P

7

67%

Nurses

51

Laboratory Technologists and
technicians

4

Druggists

7

Radiographer

1

Total

73
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Financial and Statistical Data
Financial Data

Sources of Revenue (ETB)
Types

FY2009

FY2010

FY2011

FY 2012

FY 2013

Medical treatment

27,686,989

26,574,825

39,483,275

57,664,135

73,638,740

Registration & Bed

4,763,180

13,026,394

14,565,829

18,342,960

20,420,151

Other Incomes

2,274,640

3,242,487

5,297,992

2,938,386

5,372,015

Total Sources of Revenue

34,724,809

42,843,706

59,347,096

78,945,481

99,430,906

FY2013 Revenue

Other Incomes
5%

Registration
& Bed

Medical treatment

21%

Registration & Bed
Other Incomes
Medical
treatment
74%

1. Includes registration fee, bed rooms for patients
2. Funds received from dining facilities, shop sales and rent sales
3. Includes death care, donation and other sources
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Financial Data

Expenditures (ETB)
Types

FY2009

FY2010

FY2011

FY2012

FY2013

Human resources

10,219,869

12,899,764

20,512,105

28,859,056

35,256,257

Medical Materials

7,568,442

12,926,992

14,610,687

15,386,574

26,150,381

Depreciation

6,009,968

6,910,011

7,997,144

8,644,846

9,148,163

Maintenance

1,239,714

3,132,281

2,039,648

3,382,865

4,638,160

others

6,473,214

7,683,354

11,697,525

14,808,370

17,231,310

Total

31,511,207

43,552,402

56,857,109

71,081,711

92,424,271

FY2013 Expenditures

others
19%
Human resources

Maintenance
5%

Human resources
38%

Depreciation

Medical Materials
Depreciation
Maintenance

10%

others
Medical Materials
28%

1. Includes advertisement, taxes and duties, stationary etc.
2. Support for parking, food and gift shop services, as well as general institutional support
(e.g., administration, development activities).
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FY2013 Charity

Charity Care (ETB)
Types

FY2012

FY2013

MCM

1,823,444

1,177,710.52

CBCF*

1,736,961

989,638.15

Trauma

244,568

-

B/K***)

Hydrocephalus

688,775

379,711.05

32%

Korea Veteran

1,448,885

1,482,433.39

Others (F/A**, B/K***)

513,922

1,871,507.32

Total

6,456,555

5,901,000.43

Korea
Veteran
30%

Others

MCM

(F/A**,

20%

MCM*
42%
MCM*
CBCF* Trauma
CBCF**
Trauma
17%
0%
Korea Veteran

Trauma
7%
CBCF**
21% Korea

Hydrocep

Veteran

*CBCF : Children Burn Care Foundation
**F/A: Facing Africa
***B/K: Bethany Kids

halus

25%

6%

Clinical Profile

MCM
10%

Total
50%

CBCF
8%

Hydrocep
halus
3%

Korea
Veteran
13%
Others
(F/A , B/K)
16%

Patient Data
Inpatients in 2013
Type

Patients

Deaths in Ward

Total No. of Beds

Bed Occupancy Rate (%)

ICU

358

72

11

9%

L/D

953

0

6

44%

MS1

6,507

26

41

43%

MS2

18,384

13

45

112%

MS3

5,991

9

14

117%

NICU

231

8

10

6%

ER

7,454

29

8

255%

Total

39,878

157

174

63%
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Outpatients in 2013

Surgeries in 2013

Department

Department

Number of Cases

New

Repeat

Sub Total

General Practitioner

3,300

8,506

11,806

General Surgery

659

Internal Medicine

7,073

18,800

25,873

ENT (Otorhinolaryngology)

105

General Surgery

1,491

5,139

6,630

Orthopedic surgery

270

Urology

522

2,517

3,039

Plastic Surgery and Burn

386

Ob-gyn

1,637

13,253

14,890

Vascular surgery

79

Pediatrics

2,590

6,809

9,399

Maxillofacial

32

576

1,480

2,056

Urosurgery

141

Neurology (Neuropsychiatry)

1,165

3,952

5,117

Obstetrics and Gynecology

559

Orthopedics

1,016

3,664

4,680

Neurosurgery

558

Dental

533

2,976

3,509

Minor surgery

1,105

Ophthalmology

531

848

1,379

Total Number of Cases

3,894

Physiotherapy

997

6,644

7,641

Dental

2,856

Emergency Room

6,236

5,023

11,259

Physiotherapy

6,079

Total

27,667

78,897

106,564

Total

16,723

Neurosurgery

Death Report by Departments in 2013
Department

Death Report by Wards in 2013
Death

Wards

Death

Internal Medicine

92

ASU & Recovery Room

0

General Surgery

25

ICU (Intensive Care Unit)

67

Obstetrics and Gynecology

0

Labor and Delivery

0

Medical Pediatrics

23

MS1

47

Neurosurgery Pediatrics

1

MS2

7

Neurosurgery

34

MS3

11

Orthopedic

0

NICU (Neonate Intensive Care Unit)

15

Unknown

33

Emergency Room

60

Total

207

Total

207

Number of Patients
Death Report by
Sex in 2013

FY2009

FY2010

FY2011

FY2012

FY2013

Total

Out-patient

68,829

67,034

72,889

81,421

96,019

386,192

Sex

Death

In-patient

28,183

29,198

30,582

32,424

46,152

166,539

Male

112

Emergency Patient

6,946

8,416

8,631

7,454

11,259

42,706

Female

95

103,958

104,648

112,102

121,299

152,716

595,437

Total

207

Total Number of Patients
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